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OOuurr  TTrraaiinniinngg  CCoouurrsseess  
––  LLeeaaddeerrsshhiipp  aanndd  TTeeaamm  DDeevveellooppmmeenntt  

ST*R Learning offers training courses, delivered as interactive workshops, for 
the following topics in Leadership & Team Development. We tailor each course 
to suit your objectives and your people. You may also like to see our full 
portfolio of courses (visit the ‘Training Courses’ page of www.strlearning.co.uk 
for a pdf download or contact us for a brochure). 

* Strategic leadership 

* Managing professionally 

* Team leadership – the essentials 

* The effective team leader  

* Developing yourself as a team leader 

* Leading your team  

* Managing and improving your team’s performance 

* Working in a winning team 

* Managing remote teams 

* Developing a team action plan 

* Recruiting, interviewing and selection 

* Conducting interviews at work 

* Appraising performance 

* Managing high performers 

* Managing under-performers 

* Managing discipline & grievances  

* Managing confrontation & resistance  

* Managing the process of change 

* Managing people through change 

Looking for something special? If you can’t see what you want, just contact us 
to discuss your requirements. We’d be happy to design a personalised solution 
for you. 

 


