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OOuurr  TTrraaiinniinngg  CCoouurrsseess  ––  DDeevveellooppiinngg  TTaalleenntt  

ST*R Learning offers training courses, delivered as interactive workshops, for 
the following topics in Developing Talent. We tailor each course to suit your 
objectives and your people. You may also like to see our full portfolio of courses 
(visit the ‘Training Courses’ page of www.strlearning.co.uk for a pdf download or 
contact us for a brochure). 

* The newly appointed manager 

* Coaching skills at work 

* Delegating to achieve objectives 

* Building your assertiveness 

* Communicating effectively at work 

* Effective influencing skills 

* Negotiating successfully 

* Successful presentations 

* Improving your presentation skills  

* Training people to train others 

* Coping with change 

* Handling difficult people 

* Solving problems and making decisions  

* Time management and prioritising 

* Time management through delegation 

* Time management through assertiveness  

* Selling yourself on the job market 

* Becoming a great interviewee 

* Creative thinking 

Looking for something special? If you can’t see what you want, just contact us 
to discuss your requirements. We’d be happy to design a personalised solution 
for you. 

 


